PERFORMANCE SURVEY (CONSTRUCTION)

If the Offeror does not have evidence of customer satisfaction such as performance evaluations (DD2626, SF1420),
on its relevant project experience, the Offeror shall abtain such evidence by soliciting evaluations from its customers
and submit the results as a part of its Factor I proposal. The Offerors are encouraged to have its customers complete
this form.

CONTRACTOR: _Alan Shintani, Inc.

CONTRACTNUMBER: W9128A-05-D-0005 D.O. 0002

TITLE/LOCATION OF Work: _Construct Road, Schofield to Helemano
Military Trail, Oahu, HI -

DESCRIPTION OF WORK: Construct a new 6.5 mile gravel road .t'o facilitate

the stryker brigade vehicles. Related work includes telecommunications -

ductlines, 5 stream crossings and 2 road crossings.

COMPLETION DATE: _8/30/10 Est. _
TYPE OF EVALUATION CFmNAL  RINTERIM (92 % COMPLETE)

OVERALL RATING (X appropriate block) )
XOUTSTANDING [1 ABOVEAVERAGE [ ISATISFACTORY [IMARGINAL [JUNSATISFACTORY

EVALUATION OF PERFORMANCE ELEMENTS

CHECK ONE FOR EACH ELEMENT: .

0= OUTSTANDING; G =ABOVE AVERAGE; §=SATISFACTORY; M =MARGINAL; U=UNSATISFACTORY; N/A =NOT
APPLICABLE ,

QUALITY CONTROL ) M { U N/A |7

QUALITY OF WORKMANSHIP

4

ADEQUACY OF THE CQC PLAN

IMPLEMENTATION OF THE CQC PLAN

XM Ko

QUALITY OF QC DOCUMENTATION

ADEQUACY OF SUBMITTALS

P | X

ADEQUACY OF QC TESTING
USE OF SPECIFIED MATERIALS .

IDENTIFICATION/CORRECTION OF DEFICIENT WORK IN A TIMELY
MANNER

XK

N/A

S
w
=<
c

EFFECTIVENESS OF MANAGEMENT
COOPERATION AND RESPONSIVENESS
MANAGEMENT OF RESOURCES/PERSONNEL
COORDINATION AND CONTROL OF SUBCONTRACTOR(S)
EFFECTIVENESS OF JOB-SITE SUPERVISION
COMPLIANCE WITH LAWS AND REGULATIONS
PROFESSIONAL CONDUCT .
REVIEW/RESOLUTION OF SUBCONTRACTOR'S ISSUES
REASONABLENESS OF MODIFICATIONS/CHANGES

pAo

X

o

P

1]
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e e e | - COMPLIANCE WITH SAFETY. STANDARDS.

TIMELY PERFORMANCE

N/A

ADEQUACY OF INITIAL PROGRESS SCHEDULE

ADHERENCE TO APPROVED SCHEDULE

Dz

RESOLUTION OF DELAYS

|_SUBMISSION OF UPDATED AND REVISED PROGRESS SCHEDULES

J;(){

COMPLETION OF PUNCHLIST ITEMS

WARRANTY RESPONSE

COMPLIANCE WITH LABOR STANDARDS

Al s | M| u

N/A

CORRECTION OF NOTED DEFICIENCIES

PAYROLLS PROPERLY COMPLETED AND SUBMITTED

COMPLIANCE WITH LABOR LAWS AND REGULATIONS

<X o

_N/A

ADEQUACY OF SAFETY PLAN

AA
X

IMPLEMENTATION OF SAFETY PLAN

REMARKS (Explanation of margmal or unsatisfactory evaluation is a'es:red Olhel contmenis are optional. Continue on separate sheet(s)

if needed.,)

[N

Alan Shintani's management of the project has been the key to providing a timely

quality product at the outstanding level,

Their management team was effective in

providing recommendations to the government that provided for a superior product .

then what was specified in the contract at no additional cost.

Their philosophy

on teaming and cooperation mitigated potential government delays and has kept the
project on track to be completed-ahead of schedule.’

SURVEY COMPLETED BY:

Daeged 4. CA@“’&/T@?& FE.

Bog_ &S5 /[30T

NAME (PRINT)

ReSI peur EvCiuesa [ Cor. US AZNH Cokes oF EulesnS,

TELEPHONE NUMBER

TITLE & NAME OF FIRM otleluLe, DUsTRIET
M,\_,,__ 7/ 14/ ;0
SIGNATURE - DATE
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